
Oakfield Primary Academy 
Pupil Premium Grant Allocation 2024-2025 

 
£283,270.13 

TIER 1: TEACHING  £170,000.00 

Staff CPD bespoke offer to support Teaching and Learning: focus on Oracy and handwriting £9,000.00 

Staff CPD bespoke offer to support Behaviour for learning: focus on Nurture & Adaptive practice £12,000.00 

Year group leaders’ support of EYFS during Planning and Assessment  £9,000.00 

Year group leaders’ support of KS1 during Planning and Assessment £9,000.00 

Year group leaders’ support of LKS2 during Planning and Assessment £9,000.00 

Year group leaders’ support of UKS2 during Planning and Assessment £9,000.00 

SLT leaders’ support of EYFS during Planning and Assessment £15,000.00 

SLT leaders’ support of KS1 during Planning and Assessment £15,000.00 

SLT leaders’ support of LKS2 during Planning and Assessment £15,000.00 

SLT leaders’ support of UKS2 during Planning and Assessment £15,000.00 

Summative/Formative assessment CPD (to improve pupil outcomes/accelerate progress for vulnerable pupils) £4,000.00 

Read Write INC training £4,000.00 

Mentoring of ECT teachers and an Apprentice teacher  £15,000.00 

Self-assessment enhancement £2,000.00 

Maths training £4,000.00 

The Learning Journey training £4,000.00 

Cross-curricular support £4,000.00 

Culture of coaching, mentoring and feedback £4,000.00 

External monitoring & school improvement support – focus on SDP areas & Trust Strategic plan £12,000.00 

TIER 2: ACADEMIC SUPPORT £35,700.13 

PiXL Partners in Excellence £3,000.00 

Behaviour Management support  £1,500.00 

RWI resources  £600.05 

NESSY £600.05 

Letter Join £600.03 

Boxall Profile and Leuven £700.00 

Accelerated Reader  £700.00 

Clicker resource £600.00 

Outdoor Environment improvements £1,800.00 

Targeted support interventions £8,000.00 

Curriculum experiences and workshops £5,000.00 

Oracy in the Learning Environment £3,000.00 

Nurture-based support for most vulnerable pupils £1,600.00 

1:1 Outreach reading support £8,000.00 

TIER 3: WIDER STRATEGIES £77,570.00 

Well-being Ambassadors and House Ambassadors £500.00 

Family Support for vulnerable families £8,000.00 

Magic Breakfast for All £3,000.00 

Educational Psychologists  £8,000.00 

Play Therapy sessions  £2,000.00 

School Counselling access £7,000.00 

Young Carers’, Looked After and Previously Looked After initiatives £1,000.00 

Social skills clubs £570.00 

Attendance support for vulnerable families £8,000.00 

Speech Therapy £2,000.00 

Dance and Drama enhancements £500.00 

Bella’s Breakfast and Reading group £500.00 

Outreach school assemblies – community safety focus £500.00 

Parent workshops related to community safety £2,000.00 

Contingency budget for additional resources and CPD £10,000.00 

After school invite only sports club for vulnerable pupils £12,000.00 

Play Leader £12,000.00 

 


